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1.1 Letter to Stakeholders 

 

The complex historical moment we are experiencing, with the persistence of the Covid-19 pandemic 

and the war in Ukraine, has accelerated far-reaching structural changes in the world's geopolitical 

assets that will persist over time and that require immediate action in order to limit their effects in 

the areas of social sustainability, environmental protection and energy saving. 

Isoclima, in its role as a leading company in the development of advanced technical solutions to 

problems of visibility, safety and structural solidity in land, marine and aerospace applications, intends 

to play a leading role in our supply chain towards more sustainable production and consumption 

models, as indicated. by the United Nations Sustainable Development Goal (SDG). The enhancement 

of human capital, the safety and quality of our products, attention to diversity are fundamental 

elements of Isoclima's strategy. 

The presentation of this first sustainability report highlights how ESG (Environmental, Social and 

Governance) principles are elements that are permeated within the strategic guidelines of the Group, 

from the search for innovative products in the transformation of glass, to safety at work, respect for 

the environment, the effective use of energy, water and the recovery of waste deriving from the 

production process. 

Isoclima, at Group level, starts 97% of the special waste produced for recovery, through rigorous 

management of their collection and careful identification of environmental partners. The sums 

donated to local communities during the last year amounted to over 100 thousand euros. 63% of the 

donations involved initiatives related to the topic of Health and Prevention, in particular in contrasting 

the spread of the COVID-19 pandemic. In 2021, energy efficiency projects were launched to achieve a 

10% reduction in electricity consumption on an annual basis in the Isoclima group. 

These are some of the issues dealt with in the 2021 report which sets out the results on the front of 

economic, social and environmental sustainability, the result of the continuous commitment and 

strong determination that guides our daily activity, and which we have also transferred in the drafting 

of this document. 

We wrote it thinking of those who must read it, with the aim of meeting the knowledge expectations 

of all our stakeholders and making our results accessible in a transparent way, to consolidate trust in 

our company and in our products. 

Paolo Cavallari 
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1.2 The View of the Shareholder  

 

Interview with Stirling Square Capital Partners 

Glass stands for transparency, clarity, durability and strength – all the features associated with 

"sustainability". 

  

Sustainability is a crucial concept to Stirling Square Capital Partners. As investors, we believe financial 

rewards come to people who build long-lasting businesses: businesses that serve society and respect 

our planet's resources. As humans, we think that sustainable thinking is critically important because 

of where humanity stands today. In 2015 the world has come together in agreement on several 

fundamental problems that need our immediate attention – these became known as UN Sustainable 

Development Goals ("UN SDGs") and range from economic development to climate action to the 

development of more just societies. These are not goals that some of us may choose to pursue, and 

others won't. They need to be addressed by all of us in a concerted fashion: governments, individuals, 

non-profits and corporates. 

  

Isoclima is a unique business that provides mission-critical products to global customers. Be it 

protective glass for civil and military vehicles, high-spec safety glass for helicopter or train cockpits, or 

large marine glass components. Living in times of fast technological advances, we see the role of glass 

changing: glassware is morphing from a simple transparent barrier to being integral to ensuring the 

wellbeing of passengers inside of cars, trains, aircraft or buildings. Isoclima is contributing its long-

standing knowledge and experience in complex glass design to push further the boundaries of what is 

achievable with glass. By putting the safety, security and wellbeing of passengers at the core of its 

business activity, Isoclima is creating new avenues for business. We are delighted that global OEM 

customers show appreciation for the Company’s innovative mindset and dedication to sustainability 

by partnering with Isoclima on the next generation of their products. 

  

Looking beyond products, Isoclima's sustainability roadmap for its own operations has the UN SDGs 

at its heart. The Company is aligned with the goals of Quality Education, Climate Action and Gender 

Equality. As a business vitally dependent on innovation, employee training and development are key 

priorities. The Company is striving to become carbon neutral by 2030, has been measuring GHG 

emissions and looking for ways to reduce and decarbonize its energy consumption. It is doing so, for 

example, by re-organizing its production, installing photovoltaic panels and evaluating hydrogen 

technology. To pursue the Gender Equality goal, Isoclima focuses on measures to attract more women 

into its ranks and improve their chances to rise to senior positions. 

  

Iscolima’s dedication to excellence and sustainability is dynamic. There is still much to be achieved 

and the Company will continue with its efforts to address the global challenges. As responsible 

investors, Stirling Square Capital Partners will be there to support Isoclima on this journey because we 

genuinely believe that this will create value for all stakeholders involved: investors, customers, 

employees, suppliers, communities, and governments. 
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1.3 Methodological Notes  

The Isoclima Group’s (hereinafter the "Group" or "Isoclima") first Sustainability Report represents a 

tool to transparently and extensively describe the results achieved by the Group in the economic, 

social and environmental spheres, and to show the Group’s commitment to sustainable development, 

with the aim of creating value not only for the Group itself, but also for its stakeholders.  

This Sustainability Report covers the year 2021 (from 1 January to 31 December) and was prepared in 

compliance with the "GRI – Global Reporting Initiative Sustainability Reporting Standards: Core 

Option". As regards the specific Standards GRI 403 (Occupational health and safety), GRI 303 (Water 

and effluents) and GRI 306 (Waste), the most recent versions dated 2018 and 2020 have been 

adopted.  

A number of detailed tables and an index of the contents reported in accordance with the GRI have 

been included in the appendix to this document. The process of gathering data and information for 

the purpose of preparing this Sustainability Report was conducted in collaboration with Isoclima’s 

Italian and overseas staff members, with the aim of ensuring clear and precise detailing of information 

considered significant for stakeholders, and in accordance with the principle of achieving Balance 

(between positive and negative aspects), Comparability, Accuracy, Timeliness, Clarity and Reliability 

as set out in the GRI Standards. It should also be noted that, in order to correctly present performance 

and guarantee data reliability, the use of estimates has been limited as much as possible. Where 

present, these are based on the best methods available and appropriately disclosed. 

The extent of the economic and financial data and information is the same as the Isoclima S.p.A. 

annual financial statement as at 31 December 2021. The scope of social and environmental data and 

information refers to the Isoclima Group production facilities as at 31 December 2021: Isoclima S.p.A. 

(Italy), Lipik Glas d.o.o. (Croatia), and Isoclima de Mexico S.A. de C.V. (Mexico).  

This Sustainability Report was approved by the Isoclima S.p.A. Board of Directors on 04 August 2022. 

The frequency of publication of this document is set on an annual basis.  

This document was prepared with the technical support of a qualified consultancy company, and has 

not been subjected to external assurance. 

 

To request more information about the Isoclima Group’s sustainability strategy and the contents of 

this Sustainability Report, please contact Giorgio Amato <giorgio.amato@isoclimagroup.com>. 
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2. The Isoclima Group 
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2.1 Isoclima in Numbers 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

2.2  Identity: Mission, Vision and Values 

World leader in the sector of high-performance glazing solutions, the Isoclima brand stands for 

excellence in the development of stylish, well-designed products engineered to provide security on 

land, sea, and air.  

The innovative solutions are the culmination of a perfect blending of R&D, extensive expertise, and 

the most stringent production quality – all built and tailored to meet customer needs, with the aim of 

achieving the highest standards on the market.  

With this as its strength, the Group also continually strives to consolidate relations with Italian and 

foreign customers by offering high-quality products, as well as becoming a touchstone for all its 

stakeholders regarding corporate ethics, social responsibility, respect for the well-being of people and 

environmental protection. 

 

MISSION 

"To develop and manufacture customized transparent 

solutions of the highest quality and most 

technologically advanced level, whilst anticipating the 

innovation and quality standard requirements of our 

customers" 

 

 

Sustainability 

strategy in 

place 

120 

Patents 

€95 M 

turnover 

97% of 

special waste 

recovered 

500,000 m2 

of glass 

processed 

500+ 

Customers 

848 

employees 
5 production 

facilities 

R&D 5% of 

turnover 

29 hours of 

training per 

employee 
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VISION 

 "Allowing current and future generations to «see 

through», combining safety, performance and 

elegance, while staying true to our green credentials" 

 

 

VALUES 

Customer-centric approach 

Integrity and transparency 

Team spirit 

A passion for excellence and a result focus 

Responsibility for individuals and society 

A DNA for bold innovation 

 

 

2.3 History and Evolution 

Isoclima was established in 1977 in Este in the province of Padua in Northeast Italy. Its core business 

was to deliver glass solutions for the building industry. 

With ambition and innovation in our DNA, Isoclima soon became a market leader in the insulating 

glass market, and embarked on major research and development of new advanced hi-tech glazing 

solutions that became renowned for their excellent ballistic resistance.  

Over the past 45 years, we have developed a series of products that have proved to be market game-

changers, such as Omniarmor, Omnilite, Isolite, and many more.  

These are technologically advanced, fully certified solutions, which have been adopted by some of the 

world's leading companies, including Apple, Mercedes, Audi, Azimut-Benetti, San Lorenzo, BMW, 

Iveco IDV, Ferrari, Ferretti, McLaren, Leonardo, Airbus, as well as major Police and Defence Forces. 
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2.3.1 Group Profile and History 

 

 

 

 

 

 

 

 

 

Isoclima, originally part of the Finind Group (alias 

Finanziaria Industriale), expanded in the mid-'90s 

with the takeover of other major glass producers in 

Italy and abroad, such as Isoclima de Mexico S.A. de 

C.V. in Mexico and Lipik Glas d.o.o. in Croatia.  

Since 2017, the Group has been part of the Stirling 

Square Capital Partners' portfolio of businesses. 

In 2021, the Isoclima Group acquired the US 

companies Dlubak Specialty Glazing Corporation and 

Global Security Glazing, which were merged to 

become Isoclima Specialty Glass LLC. 

Today, the name Isoclima is renowned for its many 

years of expertise, the high quality of its products, 

and its co-engineering activities. This has earned the 

Group the enviable position of supplier to the 

world's most prestigious motor groups (FCA, 

Daimler, Mercedes, BMW, VW-Audi), and major 

players from industries across the board. 

 

 

 

 

 

  

Year Isoclima was founded 

Licence to manufacture 

glass with polycarbonate 

Manufacture of windows 

with polished and un-sealed 

edges 

Manufacture of micro-

wire heated glazings 

Installation of a chemical 

hardening plant 

Manufacture of glazings 

for high-speed trains 

"Magnetron sputtering" 

system for depositing thin 

metal layers 

Acquisition of Lipik Glas 

facility in Croatia 

Manufacture of ultra-light 

glazings using Gorilla Glass 

Bending furnace plant 

PC coatings and special 

applications in the Automotive 

and Aerospace sectors 

Isoclima publishes its Group 

Sustainability Policy and prepares 

its first Sustainability Report 

1st in Europe to manufacture 

bullet-resistant curved glass 

using glass+PC 

Purchasing of a horizontal thermal 

strengthening oven, enabling the 

curvature of large glazings (2.2x4m) 

Manufacture of products for 

the aerospace market 

Manufacture of plastic glazings 

for the racing car market 

Acquisition of a manufacturing 

plant in Mexicali and foundation 

of Isoclima de Mexico 

Manufacture of “PrivaLite” glazings 

with laminated liquid crystal film. 

Manufacture of glazings for the marine 

market (curved, laminated and 

chemically strengthed) 

Manufacture of "CromaLite" 

glazings with SPD technology 

Development of Iposcope 

product range 

Aerospace industry development with 

transparent components for 

helicopters 

Acquisition of the US companies: 

Dlubak Specialty Glazing 

Corporation and Global Security 

Glazing 

Innovation 

Corporate development 

Sustainability 

Establishment 
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2.3.2 Global presence  

Isoclima boasts numerous hi-tech, cutting-edge production sites and operational premises – an 

assurance that the group can serve customers’ needs to the full. The Group’s many operational sites 

are coordinated centrally by the main headquarters based in Este (PD). Isoclima has established an 

international presence by drawing on local partners' know-how and their familiarity with the specific 

markets of each individual region, united by the common denominators of excellence and innovation 

that are central to the company's DNA. 

“Your innovative transparent solutions, worldwide” 

 

 

 

2.3.3 Activities, Markets and Products 

With 45 years’ experience under our belt, Isoclima has designed and produced some of the most 

innovative and widely used solutions in the market. 

All innovation starts in the research and development laboratory, which boast a team of professional 

experts with a proven track record. Isoclima designs, manufactures and tests solutions destined to 

revolutionize the industry and become standards of 

excellence in their own right. 

Indeed, all products consist of new transparent solutions with 

a high technological content, characterized by high ballistic 

resistance, and approved state-of-the-art solutions. 

Additionally, co-engineering ventures have also enabled 

Isoclima to be a trusted supplier to the most prestigious 

automotive groups.  

The watchwords that define Isoclima's DNA are ductility (or 

ability to adapt to different situations) and flexibility – qualities 

that have resulted in the Group's innovative solutions being used in a multitude of sectors.  

Our customers 

Headquarters 

Sales office 

Production facility 

Mexico| Baja California, Mexicali 
ITALY| Este, Borgo Veneto 

GERMANY| Bochum 

CROATIA| Lipik 

 

ITALY| Rome 

 

USA| Pennsylvania, Blairsville 

USA| Pennsylvania East Butler 

USA| Alabama, Selma 
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Catering to the most demanding market requirements, our research process merges Isoclima know-

how with the product requirements and knowledge of the most prestigious companies in the world 

who place their trust in our Group, in a process of continuing 

growth, innovation and co-engineering. 

The R&D lab works to its own technical and scientific 

agenda, earning important accolades that attest to its 

quality and expertise. 

The cutting-edge status of the technological solutions we 

have developed, and our ongoing efforts in research and 

innovation, mean we are in a position to offer our 

customers fully bespoke, tested and certified products such 

as:  

• Multi-layered products made of glass, ceramic and plastic, to provide bulletproof, burglar-

proof and safety smash-proof glass for the automotive and rail industries, the military, and 

architectural sector; 

• Multi-layered ion-exchange 

chemically strengthened panels, 

featuring vastly superior 

mechanical strength, incorporating 

systems offering high solar 

protection, commonly required for 

marine and automotive 

applications; 

• Monolithic or multi-layered panels 

made from plastic or 

hybrid/plastic, for aerospace and 

automotive applications, in both the racing world and public-road use. 

 

 

 

ARCHITECTURE MARINE 

“Laying firm foundations for unique 

projects”

“Solutions that sail all over the world”

AEROSPACE 

“Innovation is in the air” 

RAILWAYS 

"Travelling towards excellence" 

AUTOMOTIVE MILITARY VEHICLES 

"Ladies and Gentlemen, start your 

 innovation" “Protection – our first priority”

Omniarmor ProtectPlus 

Hyperarmor Omnigard 

VisionPIus 

Isolite 

Fireplus 

Omnilite 

Emigard 

Cromalite 
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3. Our Sustainability Journey 
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3.1 Our Main Stakeholders  

Isoclima is fully aware of the growing importance of sustainability issues and their impact on our land 

and communities, and so has embarked on a sustainability journey – a journey that champions ongoing 

improvement in the management of economic, social and environmental aspects.  

For us, sustainability is not just a requirement to comply with regulations, but an integral part of 

Isoclima’s work. There are numerous projects, certifications and programs that highlight our 

commitment to the good of people, local communities, the planet and all stakeholders. In addition, 

through the publication of our Sustainability Policy, we wish to reaffirm the Group’s ethical values and 

the commitment to the most far-reaching responsibilities that companies are called upon to address. 

We consider our relationship with stakeholders to be one of the key elements for the creation of 

shared value. Stakeholders are defined as all individuals who have legitimate interests – whether 

implicit or explicit – that may be influenced by our business activities.  

Through benchmark analysis conducted on the Group’s main companies, we have drawn up our own 

stakeholder map, which is shown below. We have defined stakeholders based on the business 

activities and social role in the countries in which we operate. 

We have analysed 9 peers operating in sectors similar to Isoclima. For completeness, the information 

that emerged was cross-referenced with the results of further sector studies and international 

platforms.  

 

The resulting map summarizes the main categories of subjects who may reasonably be affected by the 

Group's activities, products or services. Similarly, stakeholders also include individuals or entities 

whose actions may affect the Group's ability to implement its strategies or achieve its objectives. 

This phase of identifying the stakeholders, their interests and their expectations represents a moment 

of fundamental importance for the process of defining the contents of the Sustainability Report. It’s a 

tool that helps to illustrate the main dynamics and initiatives promoted during the year in the 

economic, environmental, and social dimensions, and aids the analysis of company performance and 

results. 

Isoclima adopts practices that foster dialogue with the main stakeholders. The main channels of 

dialogue and interaction are summarized below, bearing in mind that the methods and frequency of 

stakeholder engagement vary according to the opportunities for discussion during the year. 

 

 

Employees 

Trade union organizations and 

workers' representatives 

Regulatory bodies 

Local communities 
Customers and Public 

Authorities 

Trade 

associations

Shareholders and 

investors

Suppliers and Partners 
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Stakeholders Engagement/interaction activities 

Employees 

• Induction programs for new employees; 

• Corporate meetings and events; 

• Training and refresher programs; 

• Notice boards in factories, offices and online; 

• Periodic meetings with managers; 

• Feedback interviews; 

• Welfare plans; 

• Internal communications. 

Trade union organizations 

and workers' 

representatives 

• Trade union agreements; 

• Periodic meetings to update and share information on 

sustainability issues. 

Regulatory bodies 
• Formal communications, within the specific areas in question (e.g. 

Governance, Tax). 

Trade associations 
• Participation in regulatory committees, seminars, conferences; 

• Sustainability Group. 

Customers and Public 

Authorities 

• Periodic meetings with commercial managers;  

• Ongoing dialogue through various communication channels 

(e.g. e-mail, telephone, social media, post); 

• Website; 

• Presence at events and trade fairs; 

• Interviews and surveys;  

• Technical assistance; 

• Events and meetings with clients. 

Suppliers and partners 

• Periodic meetings; 

• Relationship with purchasing departments; 

• Technical visits to factories; 

• Surveys and other communications; 

• Website;  

Local community 

• Support projects and/or backing for social, cultural and 

environmental initiatives; 

• Participation in local events; 

• Social media (Linkedin, Instagram, Facebook etc.); 

• Collaborations with educational institutions; 

• Round tables with representatives of the institutions; 

• Collaboration and cooperation in sporting, cultural and artistic 

activities. 

Shareholders and investors 

• Board of Directors; 

• Participation in workshops, seminars and working groups on 

sustainability coordinated by shareholders; 

• “Interviews” with shareholders; 

• Internal audits; 

• Periodic financial reporting; 

• Constant alignment and involvement in all company activities; 

• Monthly Business Reviews. 

 

It should be noted that the Group is a member of numerous associations. Specifically, Isoclima S.p.A. 

is part of the Confindustria Venetocentro Industrial Association, Isoclima de Mexico is part of the 
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Associación de maquiladoras de Mexicali (INDEX), and Lipik Glas d.o.o. is a member of the following 

associations: The Croatian Chamber of Commerce, the Croatian Employers' Association, the Economic 

Council of the City of Lipik. 

No critical concerns or significant issues emerged from the stakeholder engagement activities carried 

out by the Group’s companies. 

 

3.2 Materiality analysis 

In 2021, we embarked upon our sustainability journey by deciding to publish our first Sustainability 

Report, with the aim of stepping up our direct channels of communication with our stakeholders and 

providing disclosure on the main levels of performance achieved in the spheres of ESG (Environmental, 

Social and Governance), in keeping with the requirements of the Global Reporting Initiative (GRI) 

reporting standards.  

In 2021, Isoclima finalized its first materiality matrix, to identify aspects to be considered material or 

those which have a significant impact on the economic, environmental and social performance of the 

Group and that could substantially influence stakeholder decisions. The Group's materiality analysis 

therefore takes into consideration not only the point of view of the organization but also that of the 

stakeholders. The analysis included: 

The materiality matrix represents a significant tool for defining and developing sustainability priorities 

and continuing to generate shared value in the long term. 

 

In paragraph 8.2, the “Correlation table” shows the correlation between the material issues, the 

Topics defined by the GRI Standards and the related boundaries. 

Materiality Matrix 2021  

Identification of topics which are potentially relevant for Isoclima: first, the 
issues of importance for the Group and its stakeholders were identified. This was 

achieved by analysing internal documents (Code of Ethics, Financial Report, 
institutional website, etc.) and external documents (sector studies and 

publications, as well as benchmarking analysis with respect to the best practices in 
the sector, at both a national and international level). 

Assessment of the issues relevant to Isoclima: in order to 
prioritize the relevant issues, the Group submitted an assessment 

questionnaire to the main suppliers and customers. The results 
were then cross-referenced with the assessments of 13 members of 

the Group’s Senior Management. The topics were assessed on a 
scale of 1 to 5. 

Identification of material topics for Isoclima: through the re-assessment of the 
results, on the basis of the materiality threshold chosen (average score higher than 

3), it was possible to define Isoclima’s first materiality matrix. This consists of 16 
material topics (divided into 5 macro-areas of economic-corporate responsibility, 

responsibility towards customers/product, responsibility towards the environment, 
responsibility towards people, social responsibility).

Approval of the materiality analysis by Isoclima Management and 

sharing with majority shareholders.
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Involvement of local 

communities 
Waste management Product quality and responsibility 

Atmospheric emissions
Sustainable management of the 

supply chain and raw materials 

Energy consumption 

Water resource management Cybersecurity 

Human capital management and 

development 
Occupational health and 

safety 
Respect for human rights

Well-being of workers 
Research, development 

and innovation 

Governance, compliance and 

business ethics 
Anti-corruption 

Economic performance and 

value creation 

RELEVANCE FOR MANAGEMENT 

Economic and corporate responsibility Responsibility for people 

Responsibility for customers/product Social responsibility 

Responsibility for the environment 
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3.3 Sustainable Development Goals (SDGs) 

Isoclima's corporate strategies are guided by sustainability and the development of projects and 

initiatives that can contribute to the achievement of the United Nations' 2030 Sustainable 

Development Goals, with the aim of creating shared economic, environmental and social value in the 

communities in which the Group operates. 

In particular, Isoclima is focused on aligning our corporate strategy with the following objectives:  

 

 3 (Good health and well-being);  

 4 (Quality education); 

 5 (Gender equality); 

 6 (Clean water and sanitation); 

 7 (Affordable and clean energy);  

 8 (Decent work and economic growth); 

 9 (Industry, innovation and infrastructure); 

 11 (Sustainable cities and communities);  

 12 (Responsible consumption and production);  

 13 (Climate action);  

 15 (Life on land); 

 

 

 

 

 

 

 

 

 

 

 

 

  

GOOD HEALTH 
AND WELL-BEING 

QUALITY 
EDUCATION 

GENDER 
EQUALITY 

CLEAN WATER AND 
SANITATION 

AFFORDABLE AND 
CLEAN ENERGY 

DECENT WORK AND 
ECONOMIC GROWTH 

INDUSTRY, 
INNOVATION AND 
INFRASTRUCTURE 

RESPONSIBLE 
CONSUMPTION 
AND PRODUCTION 

CLIMATE ACTION LIFE ON LAND 

SUSTAINABLE CITIES 
AND COMMUNITIES 
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4. Group Integrity 
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4.1 Ethical business 

On March 3, 2022, the Isoclima S.p.A. Board of Directors approved the adoption of our Organization, 

Management and Control Model pursuant to Legislative Decree 231/01, and the related Code of 

Ethics.  

The Group intends to generate value for our stakeholders through a forward-looking and sustainable 

policy, capable of enhancing and developing high quality, advanced technology solutions, by 

harnessing all the company's intangible assets: people, experience, innovation, and respect for the 

environment. 

 Model 231 has been drawn up by identifying those internal decision-making processes relating to 

conduct deemed pertinent pursuant to Decree 231 /01. The Code of Ethics identifies fundamental 

values and principles, behaviour criteria and rules of conduct which are the basis of all relationships 

with internal and external players.  

Isoclima promotes the distribution of the Code of Ethics by making the document available on the 

Group’s intranet so that it can be accessed by all employees, and by delivering this document to newly 

hired staff members when they join the company. But above all, by fostering a Group-wide culture 

which champions respect for the law and rules, the principles of legitimacy, correctness and 

transparency in conducting business activities, as well as through the preparation of dedicated training 

programs.  

Our Code of Ethics is required to be upheld in all countries in which the Group operates, taking into 

consideration any cultural, social, regulatory and economic differences in the specific local contexts, 

and maintaining the highest standards as defined by Isoclima. 

Moreover, through the publication of our own Sustainability Policy, the Group affirms its commitment 

to robustly adhering to the Group's ethical values, thus reaffirming the commitment of the Directors 

to the broader responsibility that all companies are called upon to uphold. 

The Group operates in accordance with the principles of integrity, honesty, loyalty and transparency, 

in full compliance with applicable laws and regulations, and maintains relationships of trust with all 

actors, both inside and outside the organization. This applies to in all countries in which the Group is 

present and has direct business dealings, and, where Isoclima’s standards are higher, take precedent 

over the various laws applicable within these countries. 

The Group is committed to operating with full respect for the individual and the human rights of 

workers, as recognized in national and international conventions and declarations, and upholds the 

values of the Universal Declaration of Human Rights, the UN Sustainable Development Goals (SDGs), 

the Conventions, Protocols and Recommendations of the International Labour Organization, and 

SA8000 and ISO 26000. 

No form of forced or child labour, discrimination based on employment or profession is tolerated, and 

this commitment extends to and is upheld throughout our entire supply chain. 

Isoclima believes that collaborating with our stakeholders, such as trade unions and Authorities, as 

well as with our partners outside our specific business activities, such as universities or non-profit 

institutions, are essential for the creation of shared values based on a balance between corporate 

objectives and social development. 

The Isoclima Group is committed to creating, developing and consolidating cooperative links with the 

communities in which it operates – from both a social and an environmental perspective – and 

believes these are prerequisites for sustainable development. 
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4.2  Anti-corruption  

The Group is firmly committed to tackling all cases of corruption and preventing risks deriving from 

illegal practices, at all working levels and in all geographical areas. The Code of Ethics highlights how 

the Group is opposed to any type of practice linked to corruption, including collusive behaviour, illicit 

payments and favouritism, aimed at obtaining an unfair advantage in business activities. The Group 

strives to maintain relationships with stakeholders that are always based on full transparency and 

truthfulness of information, with the aim of fostering relationships which are healthy and long-lasting. 

This is a central issue for the Group, as well as being a key aspect of compliance with current 

legislation, and also underpins all aspects of what is deemed appropriate conduct in our commercial 

relations with our customers and suppliers.  

It is thus paramount that the Group deals with any cases of corruption seriously and appropriately, as 

any failure to do so, in accordance with the provisions of Legislative Decree 231/01 and subsequent 

amendments, could have serious consequences for the Company (disqualification from participating 

in tenders etc.). 

Isoclima has a zero-tolerance policy towards any form of corruption, whether active or passive, and 

undertakes to comply with prevailing anti-corruption laws in all the countries in which it operates. In 

addition, the group adheres to initiatives aimed at fostering ethical and responsible business conduct, 

and distances itself from any form of activity aimed at manipulating the rules of the market.  

To ensure this, the Group implements control processes in line with the Anti-corruption Guidelines, 

including all applicable regulations and best practices, and guarantees external audits by the Board of 

Statutory Auditors, which is under the complete control of the Supervisory Board.  

4.3 Governance  

The Corporate Governance system adopted by Isoclima aims to guarantee the most balanced 

collaboration between its components and has the aim of promoting responsible and transparent 

management of the company towards the market in order to create shared value for all stakeholders. 

In this regard, the Group bases its governance on maintaining appropriate balance between 

shareholders and management. 

Capital and financial instruments 

Share capital in Euro 

Authorized  5,400,000.00 

Subscribed 5,400,000.00 

Fully paid-up 5,400,000.00 

Shares 

Number of shares 15,000 

Value in Euro 360.00 

 

The Organization chart relating to the organizational and management structure of the Group is 

shown below.  
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Isoclima S.p.A. organization chart 

 

Isoclima is aware of the importance of having an adequate governance structure to achieve its long-

term strategic objectives, and adopts an administration system consisting of:  

• Shareholders' Meeting; 

• Board of Directors; 

• Board of Statutory Auditors.  

Shareholders' Meeting 

The shareholders' meeting is entrusted above all with decision-making functions, concerning the 

organizational structure of the Group and its functioning, such as selecting and deselecting members 

of the Board of Directors. Currently, the total number of shareholders and holders of rights on shares 

and shareholdings is 12. 

 

Board of Directors 

The administrative body has the widest powers for the ordinary and extraordinary administration of 

the Company, excluding circumstances in which, because of the law or articles of association, such 

powers have expressly been devolved to the shareholders' meeting. The Board of Directors currently 

has five members, structured as follows: 

Board of Directors 

Chairman of the Board of Directors Gregorio Napoleone 

CEO Paolo Cavallari 

Board members 

Aurelien Sacha Romain Benoit 

Alberto Bertolini 

   Guglielmo Tosato  

CEO 

Paolo Cavallari

COO

Giordano 
Prandolli

CCO 

Daniele Santi

CFO

Marco 
Rondelli

HR DIRECTOR

Pierluigi 
Brunello

QUALITY & 
SUSTAINABILITY 

DIRECTOR 

Giorgio Amato

CTO

Guglielmo 
Macrelli

HSE Manager

Riccardo 
Ferrantini
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The Isoclima S.p.A Board of Directors also oversees the implementation of the guidelines of the 

Sustainability Policy throughout the Group and ensures this is continuously kept up to date and remains 

coherent with the evolution of the Group. 

 

Supervisory Body 

The administration and control model includes as an integral part the Supervisory Body. Its members 

are appointed by the Board of Directors and it was established following the implementation of the 

Organization, Management and Control Model pursuant to Legislative Decree 231/01, adopted on 

March 3, 2022. The Supervisory Body is entrusted with the task of continuously monitoring the 

functioning and observance of the provisions of the Model, its implementation and its ability to 

prevent crime, as well as to ensure it is updated in a timely manner when required to do so. The 

Isoclima Supervisory Body is identified in two components: one internal expression of the Quality 

Department and one external with the role of Presidency. 

 

Board of Statutory Auditors 

The Board of Statutory Auditors has the specific role of monitoring compliance with the law and the 

articles of association, observance of the principles of correct administration in the performance of 

corporate activities, and ensuring the adequacy of the organizational structure, while the legal audit 

of the Groups accounts is entrusted to the independent external audit Deloitte & Touche S.p.A.  

The Board of Statutory Auditors currently consists of five members, and will remain in office until the 

financial statements are approved at 31/12/2022. Three of these are permanent members and two 

are alternate auditors, as detailed below: 

 

Board of Statutory Auditors  

Chairman of the Board of Statutory Auditors Andrea Fasan 

Auditor Silvio Genito 

Auditor Carmen Pezzuto 

Alternate Auditor Marco Prandin 

Alternate Auditor Lucia D'Aurizio 

 

In support of the commitment made for improvements regarding sustainability, Isoclima has 

appointed a Group Sustainability Representative, who is in charge of developing the Group’s corporate 

strategy on these issues, as well as setting up operational working groups aimed at the practical 

implementation of objectives set (e.g., the group tasked with identifying the best technologies to 

reduce consumption and emissions, or the group tasked with managing involvement with local 

communities). 
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4.4 Group Certifications 

The Group has elected to voluntarily establish and implement ongoing improvements to its integrated 

system for managing product quality and the working environment.  

This commitment takes the form of numerous certifications, both at a Group level and for individual 

production facilities.  

 

Isoclima certifications to 2021 

 

 

 

 

 

 

 

 

 

Isoclima 

certifications 

Isoclima S.p.A 

Isoclima de México 

Lipik Glas 
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5. Social Sustainability 
 

 

 

 

 

 

 

 

 

 

 

 



  Sustainability Report 2021 

 

28 

 

 

 

5.1 Data and Cybersecurity 

Isoclima pays particularly close attention to the EU GDPR of 2016/679 (on the protection of individuals 

with regard to the processing of personal data, as well as on the free movement of such data). 

The topic is not limited solely to the processing of personal and sensitive data of employees, but also 

data relating to customers and suppliers. Numerous employees can potentially process this type of 

data, and for this reason it’s important that they receive adequate training.  

The collection, processing and storage of information and data on employees and other individuals 

made available to the Group takes place in compliance with specific procedures aimed at ensuring 

that unauthorized persons and/or entities cannot have access to them. Moreover, the Group ensures 

the confidentiality of the information and prohibits it from being used for purposes that are not strictly 

related to the performance of company business.  

In particular, employees who become aware of any information that is not in the public domain, must 

use the utmost caution and care in using this information, and prevent its disclosure to unauthorized 

persons, both inside and outside the company.  

Isoclima's commitment to data protection is detailed in the publication of two main documents, 

namely, the Privacy Policy and the Cookie Policy. Both are available on the Isoclima website 

(www.isoclimagroup.com). The Group has appointed a qualified individual, the DPO (Data Protection 

Officer), to manage these issues, this individual is responsible for the preparation, disclosure and 

specific training related to these issues to all employees who potentially have to process personal 

data. 

In order to measure the Group’s performance in relation to the protection of confidential data, 

Isoclima employs a qualified external expert to conduct regular group-wide internal audits to verify 

effective compliance with what has been defined. 

Isoclima has also installed dedicated software and system access via accounts/password protection 

which ensure that access to confidential information by unauthorized persons is limited as much as 

possible.  

No proven reports of violations of customer privacy or loss of customer data were received by Isoclima 

in 2021. 

The only purposes for which the use of sensitive data is authorized are: 

• Management of contractual relationships: data is processed in relation to contractual 

needs and mainly for administrative and commercial purposes; 

• Marketing: where consent is expressly given, data is used for advertising and market 

research purposes; 

• Profiling: where consent is expressly given, data are used to create a personalized 

commercial profile in order to optimize services.  

Many suppliers and service providers in the automotive sector process and handle highly sensitive and 

confidential data and information. To protect and guarantee maximum confidentiality, Isoclima S.p.A. 

has started a procedure which will result in the Group obtaining Tisax certification (Trusted 

Information Security Assessment Exchange).  

Lipik Glas has embarked on a process to increase IT security, through the inclusion of a SOC (Security 

Operation Center) service, and enhanced e-mail security, both of which are performed by specialized 

third-party companies. SOC was introduced in December 2021, and enhanced email security in July 
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2021. The SOC is capable of processing events, vulnerabilities, and threats, and includes a powerful 

intelligence system capable of providing rapid response in the event of attacks, uninterrupted log 

management and extensive audit reporting. The email security system filters all internal messages and 

inbound and outbound email traffic to protect organizations from possible mail-borne threats and 

data leaks. The latter provides both spam filtering and spam protection against advanced threats such 

as phishing, malspam, business email compromise, and account takeover.  

At Group level, some customer data is exchanged exclusively through portals to which only authorized 

persons have access via usernames and passwords. 

5.2 Product Quality, Safety and Sustainability 

The quality level of the Group’s products has always been a 

highly regarded and distinguishing feature of Isoclima 

recognized by the customers as one of the main strengths of 

the Group. 

Isoclima products are used in critical sectors such as 

aeronautics, railways, naval, ballistics (civil and military), and 

more generally in 

sectors where it is necessary 

to guarantee performance including smash-proofing, 

bullet-proofing, etc. Products must comply with specific 

regulatory requirements, and their compliance represents 

an element of safety for the people occupying vehicles, 

aircraft, ships, etc. 

We therefore give great importance to our quality 

management system, which is a strategic tool for 

furthering business development and ensuring the 

satisfaction of all interested parties.  

The management of customer complaints is governed by a 

dedicated procedure, and was updated and redefined in 

2020. It establishes associated operating procedures and 

responsibilities. Each customer report/complaint is 

collected by the Sales back-office. All reports/complaints 

are recorded on the IQS computer system (Integrated 

quality, environment and safety management system), 

which is also used to document any analysis carried out 

and related reports, including all the relevant 

documentation to support management of the complaint. 

The IQS system will be soon replaced by the SAP system. 

The complaints management process is monitored 

through specific indicators, and the complaints themselves 

are shared with Company Management and analysed during periodic meetings/ business reviews, as 

required by applicable regulations on quality systems. 

  

Effective Quality Management 
System in processes, products and 

services

Define the responsibilities assigned 
to all company roles

Ensure the availability of resources, 
information and knowledge

Motivate and involve all staff

Define and disseminate clearly 
documented information

Identify the technological innovation 
needs to develop new products and 

processes

Consolidate and improve ISOCLIMA's 
position in the international market

Implement a system for the 
prevention of potential non-

conformities

Measure, understand and strengthen 
the relationship with customers and 

other interested parties
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Product recyclability 

The Group promotes an increasingly responsible and sustainable use of raw materials both during the 

production process (e.g., glass, plastic and metals) and during shipping and packaging activities (e.g., 

wood and paper). 91% of the materials used are recyclable as shown in the graph below. Over the 

coming years, the Group aims to promote increasing use of renewable materials. 

 

As an example, Isoclima de Mexico is rolling 

out a system which uses packaging that is 

no longer exclusively made of wood, using 

instead boxes made partly of 

wood and cardboard. This will 

lead to a reduction not only in 

weight but also in the 

consumption of wood.  

The goal is to have 95% of shipments 

delivered in wood-and-cardboard crates by 

the end of 2022.    

 

 

 

91%

9%

GRI 301-1: Materials used by weight

Rinnovabile Non rinnovabile

Recyclable Non-recyclable 
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5.3  Innovation, Research & Development 

Innovation and research activities constitute the Group’s main asset, and are central to our growth 

within the market. We have always strongly believed that scientific knowledge is an asset for our 

business, as well as a value 

to be shared with the 

international scientific 

community we belong to. 

For the past 25 years, the 

Group has been actively 

present within the global 

glass science and 

technology community, 

playing an active role as 

both speaker and 

participant at major 

technological and scientific 

conferences, congresses 

and international events.  

 

 

 

 

 

 

 

Glass is no longer just a 

mere sheet of material, but a visual and aesthetic enhancement of great importance. The market is 

aware of this new need and increasingly requires high-performance products that deliver enhanced 

comfort and energy savings. In response to new market trends, Isoclima is researching and marketing 

increasingly advanced systems; the first solution produced includes the application of an anti-IR 

treatment to protect environments from excessive heat, whilst maintaining high levels of 

transparency. The second solution involves the use of a glass coating which provides energy savings 

in air conditioning, a more comfortable environment and reduced heating of an interior’s furnishings.  

Our presence in the world of glass science also takes the 

form of the publication of original articles in the 

industry's most prestigious peer-review journals, such 

as "Journal of Non-Crystalline Solids" – Elsevier, and the 

"International Journal of Applied Glass Science" – Wiley, 

for which we also provide a voluntary peer-review 

service, as well as review editing for the "Frontiers in Materials – Glass & Ceramics" journal.  

 

2020

- Society of 
Photo-Optical 
Instrumentatio
n Engineers, 
Strasbourg, 
France

- CIMTEC –
15th Internatio
nal Ceramic 
Congress, 
Montecatini 
Terme, Italy

2019

- 25th

International 
Congress on 
Glass (ICG-
2019), Boston, 
USA

- CNR institute 
of photonics 
and 
nanotechnolog
y – Trento, 
Italy

2018

- Engineered 
transparency, 
Düsseldorf, 
Germany

- 15th

International 
conference on 
the Physics of 
non-crystalline 
solids & 14th

European 
Society of 
Glass 
Conference, 
Saint-Malo –
France

2017

- Glass 
Performance 
Days, 
Tampere, 
Finland

- International 
Commission 
on Glass 
Annual 
meeting, 
Istanbul, 
Turkey

2016

- Engineered 
transparency, 

Düsseldorf, 
Germany

- Society of 
Glass 

Technology 
Centenary 

Conference, 
University of 
Sheffield UK
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On 16 December 2021 Isoclima’s strong predilection for continuous innovation and 

research resulted in the Group receiving an award for being one of the "100 Eccellenze 

Italiane”, an initiative showcasing the very best in Italian production, organized by the 

Association “Liber” in collaboration with the publishing house RDE and with the 

contribution of the “Official Partner Sanity System”.  

Within this same context, for over 10 years now, Isoclima S.p.A. has been developing and rolling out 

an environmental management system that enables the Group to maintain constant contact with its 

supplier base to research and introduce alternative products that deliver enhanced performance, 

whilst at the same time having a reduced environmental impact.  

 

5.4 Sharing of Financial Results 

All the activities of Isoclima and the companies of the Group are carried out with a focus on social 

responsibility towards our stakeholders: employees, customers, suppliers, shareholders, investors, 

local communities, institutions, and associations. To this end, Isoclima adopts a growth strategy that 

pursues both the aims of increasing the economic value of the company, and the aims of development 

and social impact.  

The Company produces a Finance report on a monthly basis, and shares the results with the Board, 

shareholders and Management. The monthly and annual objectives are set out through an 

economic/financial budget, which, together with the results of the previous year, acts as a tool for 

comparison and analysis with respect to current performance. 

The implementation of the SAP project constitutes an element of improvement of the reporting 

activity, aimed at guaranteeing a more correct and precise analysis of variances with respect to 

corporate and departmental targets. 

The economic value generated by the Group and thus distributed to stakeholders is represented 

schematically as value generated, retained and distributed, as reported below. This value is 

determined by the value generated in the reference period by the sale of products and services and 

by other income (financial income, other income, etc.) net of depreciation and write-downs, and the 

value redistributed, in various forms, to the Group's stakeholders.  This value was calculated on the 

basis of the items in the income statement used in the Group's Consolidated Financial Statements at 

31 December 2021. The economic value generated by the Group in 2021 amounts to € 85.4 million 

which was redistributed in the form of: payments to suppliers, staff, providers of capital, Public 

Administration, and local community investments. 

55,2%
36,2%

8%
0,5% 0,1%

GRI 201-1: Economic value distributed

Payments to suppliers Employee wages

Payments to providers of capital Payments to Public Administration

Local community investments
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A total of € 82.2 million distributed value was recorded in 2021; among the stakeholders who have 

benefited most from Isoclima's activities are the suppliers (who received over 55% of the distributed 

value) and the employees (who received approximately 36% of the distributed value). These two 

stakeholders are key elements within the corporate value chain. 

 

DIRECT ECONOMIC VALUE GENERATED AND DISTRIBUTED (€/000)  2021 

ECONOMIC VALUE GENERATED 85,433 

ECONOMIC VALUE DISTRIBUTED 82,249 

Operating costs/Payments to suppliers 45,378 

Employee wages 29,789 

Payments to providers of capital 6,577 

Payments to public administration 399 

Donations and gifts 106 

ECONOMIC VALUE RETAINED 3,184 

 

5.5 Local Community Involvement  

For the Group, sustainability also concerns aspects of relations with local communities, caring for the 

needs of the community and contributing to its economic, social and cultural development. To this 

end, the Group’s management strategies also consider those policies and practices that affect and 

regulate the impact of the work both at an economic and social level. An aim is to foster sustainable 

behaviours at all levels, and all the Group entities.  

 

The Group has always been sensitive to 

relations with the local communities in the 

areas in which it operates. Throughout our 

history, we have pursued and developed a 

medium/long-term policy strategy, aimed at 

supporting initiatives in the fields of research, 

culture, sport and youth training. These 

initiatives are published through our 

corporate media channels in order to foster 

employee involvement and encourage their 

participation. 

Our commitment to the local community 

makes it possible to strengthen our ties with 

scientific institutions, schools, and young 

people, and to promote a culture which 

focusses on issues connected to sport, 

education, social cohesion and the environment.  

As shown in the graph, most of the donations (about 63%) involve activities and initiatives related to 

the topic of Health and Safety, followed by Community and Assistance (at 13%). 

In 2021 the Group went to great lengths to combat the spread of the Covid-19 pandemic, which 

consequently impacted the amount of money spent on health and safety. 

In 2021 Lipik Glas in Croatia made donations to a number of activities: 

 

63,312,9

6,4

1,4

4,7
11,3

GRI 413-1: Donations to local 

communities (%)

Salute e prevenzione Comunità e assistenza

Cultura, storia e tradizioni Sport

Emergenze Altro

Health and safety 

Culture, history and traditions 

Emergencies 

Community and assistance 

Sport 

Other 
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supported the organization of the FIBA 3x3 Challenger 2021 tournament, a major event which is 

dear to the Croatian community, first held 2016;  

 

supported the reconstruction of the orphanage in Vrbina, donating around € 10,000;  

 

allocated funds (around € 5,000) for the reconstruction of the homes of HiPPd.o.o. factory 

workers in Glina, which had been destroyed by an earthquake.  

 

Lipik Glas was instrumental in forming the Economic Council of the City of Lipik. This advisory body 

provides economic and development consultancy programs, proposes initiatives to encourage local 

business development and fosters collaboration with institutions and bodies.  

 

 

 

"Our commitment to promoting our land and our cultural heritage" 

Together with the publishers Chartesia, Isoclima contributed to creating the special edition volume 

"PADOVA Grand Tour", which was published in December 2021 to celebrate the 800th anniversary 

of the foundation of the prestigious University of Padua. The volume expresses our deep 

commitment to celebrating the collective cultural heritage of our land: through a collection of over 

140 breathtaking images and accompanying texts in Italian and English, notable experts and 

scholars who contributed to its creation reveal the history and secrets of our wonderful land. 

 

 

"Isoclima supports the #NATURA project" 

We support the #NATURA project, an initiative promoted and coordinated by the Carabinieri Police 

Force’s Environmental Forestry, Agri-food and Health Protection Units, on issues of sustainability 

and environmental protection. The project aims to protect biodiversity (in the field of 

sustainability) and agri-food resources, and involves many other government departments, police 

training units, university students, associations and companies within the sector. For Isoclima, 

participating in this initiative means sharing fundamental business ethical and moral values as 

well as sensitivity to environmental issues. 

 

 

"Isoclima supports Croatia citizens hit by the earthquake" 

Through our Croatian subsidiary Lipik Glas d.o.o., the Group supported the reconstruction of the 

Vrbina Children's Home Orphanage building in Sisak, destroyed by the violent earthquake of 29 

December 2020, immediately accepting the appeal for help received from the Director of the 

orphanage, Đurđica Pavešić -Herkov. 
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6. People 
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6.1 The Management and Development of our Human Capital 

Isoclima strives for excellence in human resources through the involvement and continuous 

professional improvement of staff at all levels. Our people and business partners are essential to the 

creation of value. We are committed to upholding respect for diversity, workers’ rights and promoting 

well-being and professional growth. We achieve this by ensuring a working environment that allows 

people to be themselves and express the best of themselves.  

We are committed to establishing and 

promoting stable, long-lasting relationships 

with our staff, based on the principles of 

loyalty, trust and collaboration.  

 All 492 Isoclima S.p.A. employees are 

covered by collective bargaining 

agreements, while the 253 

employees of Lipik 

Glas are covered by a 

trade union 

agreement.  

As of December 

31, 2021, the 

total workforce 

of the Group comprised 848 employees and 18 external business partners. 

88% of employees are hired on permanent contracts, while only 12% are hired on fixed-term 

contracts. This represents a clear message about the types of contractual relationships we as a Group 

favour, with a view to fostering organic growth of our business.  

Moreover, as highlighted in our Code of Ethics, our staff recruitment and management process is 

conducted in full compliance with the principles of transparency and fairness, and we condemn any 

type of practice that involves the hiring of employees or business partners based on recommendations 

by third parties, with ulterior motives, or in exchange for advantages for the Group, which would be 

obtained illegally. 

 

6.2  Continuous Employee Development  

The key principles of our Group's standard 

operating approach can be summarized as 

follows: close attention to enhancing our human 

resources, striving to ensure our people enjoy a 

stimulating working environment, in which to 

develop their talents and maintain their sector-

based manufacturing skills. All employees are 

called on to carry out their duties with the 

responsibility, commitment and diligence required 

for the specific job they are tasked with doing. We 

support our Staff through ongoing investments in 

staff professional development to increase their 

expertise, specialist skills and knowledge. 

We ensure equal opportunities for the development for all employees and business partners.  

88%

12%

GRI 102-8

Employees by type of contract as at 

31.12.2021

Personale a tempo indeterminato

Personale a tempo determinato

29

GRI 404-1: Hours of training per person

Numero di ore pro-capite

Employees on permanent contracts 

Employees on fixed-term contracts 
Employees covered by local collective 

bargaining agreements 

Number of hours per person 
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The training plan Isoclima implemented in 2021 included the development of numerous training 

courses, totalling approximately 29 hours per person (23 hours per person for men and 55 hours per 

person for women). Training courses cover all areas, ranging from health and safety issues, to language 

training, as well as specific courses for managerial staff and employees working in operational roles. 

 
 

6.3  Occupational Health and Safety 

Among Isoclima's objectives, protecting and safeguarding the Health and Safety of our employees and 

all those who collaborate with us is one of the most important priorities. Our Health and Safety (H&S) 

Management System covers all employees, regardless of the type of contract, and extends to any 

individual conducting activities on any of our sites. 

Our internal policy sets out our commitments to making available all human, technological, financial 

resources and specialist skills necessary to implement, control and uphold the Group’s H&S 

Management Systems, in order to improve the working conditions of our employees and prevent 

work-related injuries and illnesses.  This policy is distributed to all employees. 

To support this, we’ve promoted the implementation of the H&S management system and set of 

procedures that formalize good safety practices and actions to be implemented to safeguard the 

health and safety of workers through a series of specific activities.  

Employees are also involved in the evaluation of the management system, mainly through the RLS, 

during the annual management review and the meetings that are held periodically in accordance with 

article 35 of legislative decree 81/2008. Moreover, on a quarterly basis, Workers' Health and Safety 

Representatives (RLS) and the accident prevention and protection team hold meetings in order to 

exchange views and discuss issues regarding the health and safety performance of workers, to ensure 

that all workers operate in compliance with regulations.  

As a demonstration of the importance that the Group places on these issues, since 2006, Isoclima 

S.p.A. has implemented an Occupational Health and Safety Management System certified according 

to the OHSAS 18001 standard, which migrated to UNI EN ISO 45001:2018 from 2019.  Almost all 

production sites are covered by the H&S System1, and an integration plan for the remaining sites is 

underway. 

 
1The Group’s smaller sites based in via Primo Maggio 2 in Borgo Veneto, via G. Di Vittorio 3 in Borgo Veneto, via Caldevigo 

23 in Este, via L. Da Vinci 37 in Este, as well as the production facility in Mexico, are not included in the totals. 

7,7

0,4

0,3

20,3

0,1

GRI 404-1: Hours of training per person

Salute e sicurezza Formazione linguistica

Formazione manageriale Formazione tecnica

Altro

Occupational health & safety 

Management training 

Other 

Language training 

Technical training 
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Moreover, Isoclima has prepared a specific internal policy document for accident management, which 

is made available to all staff. It details the procedures to be followed for accident management to 

ensure any accidents are dealt with in careful, timely and responsible manner. The policy defines the 

steps to be followed in the event of accidents, and these are shown in the graph below. 

 

 

Any reported dangers, shortcomings in method, or shortages of equipment are governed by the same 

Policy and communicated to the OHS team, through department heads, the site workers' safety 

representatives (RLS) or directly to the relevant OHS department. The utmost fairness and 

transparency is also guaranteed through the involvement of the RLS – and compliance with the Code 

of Ethics. 

 

  

In addition, Isoclima S.p.A. has appointed a Company Doctor who works with the Employer 

to conduct assessments to identify risks which may have consequences for worker health 

and safety in all its plants. This is done in accordance with the PGI200 management system 

"Identification and Assessment of Environmental Impacts – Planning, Hazard Identification, 

and Risk Assessment", updated according to the UNI ISO 31000 "RISK MANAGEMENT" 

standards.   

On the basis of the risk assessment, the doctor has drawn up a health protocol, which details 

medical examinations that should be conducted, for example before a new employee is 

hired or when requested by a worker when leaving the company. Where required and 

specific to the performance of certain roles, doctor's examinations are supported by clinical 

examinations. The results of any such examinations are contained within employees’ 

medical record, and managed by the doctor with the utmost respect for privacy. Only 

pertinent information is revealed to the Employer. This in turn is made known to supervisors 

and managers, in order to ensure that workers with specific limitations are not required to 

perform activities that may expose them to unacceptable risks. 

To guarantee the application of the correct prevention and protection measures, periodic site 

inspections are carried out jointly with the OHS teams, to assess how any changes to production 

processes may impact risk assessments that have already been conducted.  

Accidents mainly took the form of injuries, occurring during work activities, caused by using cutting 

tools, foreign bodies entering eyes, and small fractures caused by incorrect handling of a glazing stand.  

Immediate detection and treatment 
Analysis and actions Documentation Verification and closure 

Verification that the causes 

of the accident have been 

remedied, and that any 

corrective measures have 

correctly implemented. 

Management of accidental 

events 

The OHS team is tasked 

with collecting information 

and external documents 

relating to the accident 

(G.P. certificates and 

accident reports from First 

Aid room) and sending 

them to the HR team 

Next analysis is conducted 

to identify the causes of 

the accident and establish 

swift measures to restore 

the situation to that 

which existed prior to the 

event 

Identification and swift 

response to an accident, in 

accordance with 

procedures and emergency 

plans to provide 

appropriate assistance to 

the accident victim and 

definition of measures to 

prevent the event from 

reoccurring 
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For each accident occurring during the 

year, analysis is carried out aimed at 

identifying the causes and possible 

corrective measures and improvements. 

Each injury is analysed using the “5 

Whys” technique, through a special form 

that is shared with the main actors 

involved. 

In 2021, a number of corrective measures and improvements were identified, and Isoclima S.p.A. has 

begun to implement these measures, and will continue to do so throughout 2022.  

 

 

 

 

 

As a Group, we consider it essential to maintain transparent communications and in-depth 

understanding of the needs and expectations of stakeholders. They can thus actively participate in the 

process of improving the OHS management system and receive timely information regarding the 

potential risks to which they may be exposed within the workplace.  

Lipik Glas has introduced the ISO 45001 standard and conducts continuous improvement in 

accordance with the requirements of the standards, the OHS policy, the company’s objectives, the 

needs and expectations of interested parties, and its opportunities and risks. All employees are 

provided with a training course in order to share and improve information channels and knowledge 

on safety issues and, where possible, to reduce or eliminate health and safety risks.  

In order to pursue this goal, an occupational health & safety (OHS) committee has been formed 

(consisting of a Company Doctor, an employer’s representative, an OHS officer, and an OHS expert). 

The committee meets once every six months to discuss possible improvement interventions.  

At the Isoclima de Mèxico business site, an OHS Commission has been set up comprising production 

and administrative staff. Its members are certified by the Secretariat of Labor and Social Welfare2 and 

their role is to carry out activities to safeguard the health and safety of company employees in 

accordance with the NOM 0193 and NOM 030 STP4 Standards.   

In addition, the Mexicali business site has also conducted a Task Risk Assessment which covers all 

occupational risks to which workers and suppliers are exposed, and made employees aware of the risk 

control and mitigation measures to apply. 

 
2The Secretariat of Labor and Social Welfare (STPS) is a Mexican government agency that monitors respect for the rights of 

workers and their families, to guarantee improved living standards. 
3NOM 019 STP sets out the requirements for the formation, integration, organization and operation of occupational health 

and safety committees. 
4NOM 030 STP sets out how to identify, analyse, prevent and mitigate the risk factors in the workplace deriving from the 

manual handling of loads, in order to reduce health risks to workers. This standard helps organizations develop a plan for 

each area and implement relevant solutions to eliminate or mitigate each risk identified. 

 

             Future improvement measures 

1- Improvements to internal handling devices (glazing stands); 

2- Improvements to tools used for cutting.  

              1,416,502 hrs worked 
24 

injuries 
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To support this, Isoclima de México has conducted a study of lighting levels in the workplace: for 

poorly lit areas the company will ensure good lighting for workers, and will conduct further monitoring 

in 2023. 

It should be noted that in the 2021 financial year a total of 24 injuries were reported, all of a minor 

entity and all occurring to the Group’s employees.  

 

6.4 Diversity, Equity and Equal Opportunities 

We firmly believe that the values of diversity and inclusion are sources of inspiration and tools of 

wealth generation that will allow us to progress both as a culture and in terms of social well-being.  

We operate in full respect of the value of each individual person, and uphold the Universal Declaration 

of Human Rights, the Recommendations of the International Labor Organization and the SA8000 

standards. All Isoclima’s people are assured a relationship founded on dignity and respect regardless 

of their ethnicity, religion, political orientation or any other issue that could lead to any form of 

discrimination.  

Isoclima has a zero-tolerance policy towards all forms of discrimination.  

For example, our Croatian business site embodies the Groups commitment to equal opportunities by 

assessing job applicants solely on their skills and experience, with a view to promoting the 

development and growth of its human resources and stamping out any form of discriminatory 

behaviour. In order to make these objectives concrete, Lipik Glas has made it compulsory for 

employers to appoint an authorized person or commission to collect and resolve employee complaints 

relating to discrimination. In addition, in accordance with the law, there is an obligation for companies 

to have 3% of its workforce made up of people with disabilities. 

Given the sector in which we operate and the 

activities and processes we conduct, Isoclima 

employs significantly more men than women. 

This disparity is mainly due to a much greater 

presence of male factory workers (517 male 

workers compared to 86 female workers).  

As a Group, we are committed to promoting an 

inclusive, non-discriminatory working 

environment that provides equal opportunities, 

as highlighted in our diversity policy. The Policy 

is accompanied by associated interventions, 

many of which will be completed over the next 

year.  

 

Below we provide a brief description of the issues identified and the related activities that Isoclima 

S.p.A. is committed to improving:  

 

1. Gender equality: within our ESG Action Plan 2022, we have set out new KPIs to monitor the 

total percentage of women recruited (women recruits), and the total number of women 

employees within the Group (women headcount). 

2. Architectural barriers: we are progressively eliminating any remaining infrastructural barriers, 

(e.g., lack of changing rooms) that may prevent the possible recruitment of female staff; 

3. Work agreements: we offer a range of employee benefits, such as agreements with 

kindergartens; 

84%

16%

GRI 405-1: Employee diversity 

uomini donnemen women 
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4. Dialogue with schools and universities: we arrange initiatives within schools to increase 

students' awareness of Isoclima, with the creation of orientation days and careers advice days 

at schools and universities; 

5. Dissemination of our code of ethics: we ensure the rules on gender diversity that are 

contained within our code of ethics are 

widely available.  

In 2021, the Group as a whole saw a total incoming 

turnover rate of 26% (27% men and 22% women) 

and an outgoing turnover rate of 21% (24% men and 

6% women).   

  

21% 
26% 

Incoming turnover rate 

Outgoing turnover rate 
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7. The Planet 
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7.1  Environment and Sustainable Progress  

In recent years, institutions and organizations around the world have increasingly focussed on the 

issues of sustainability, the fight against climate change, environmental protection, sustainable 

management of material resources and human rights.  

At Isoclima, being sustainable in environmental terms has been central to the Group’s mission since 

our foundation in 1977. Since then, we have also begun to invest in the training of our people, to 

provide them with a deeper understanding of environmental issues. For us, involving employees in 

the sustainable growth of the company and the Group was logical and natural.  

In Isoclima, we are fully committed to sustainability; it pervades everything we do and goes way 

beyond a mere compliance to regulations. Indeed, these are concepts that have become an integral 

part of the Group's strategic plan. Our many sustainability projects and initiatives, environmental 

certifications, social and environmental sustainability programmes, safety as a number one priority, 

and numerous initiatives for personnel are just some the undertakings attesting to our abundant 

commitment to the good of our region, our planet, and all our stakeholders. 

Isoclima adopts a corporate strategy (“One Page Integrated Strategy”) which is based on the six 

capitals model (financial, manufactured, intellectual, human, social and relationship, and natural), to 

guarantee a business approach based on sustainable growth. Isoclima’s strategic approach is 

summarized in the diagram shown below. 

 

 

 

 

 

 

 

Finally, the Isoclima Group periodically publishes its sustainability activities on the website 

www.isoclimagroup.com. 

 

"Saving the planet with our work" 

 

Corporate Social Responsibility has become a much-discussed topic. But for Isoclima, we defined it 

simply as “doing what our heart tells us is right”; for us, safeguarding and protecting our ecosystem is 

something that goes well beyond mere market logic or law making.  

The Isoclima brand has always been synonymous with cutting-edge products in terms of sustainability: 

"We constantly seek alternative design solutions that let us reduce the environmental impact of our 

products; it’s a rationale we adhere to in every area of business, from nautical to automotive. Without 

neglecting performance, we constantly strive to adopt innovative measures to reduce consumption 

and greenhouse gas emissions." 
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“Our winning strategy” 

 

As a company, Isoclima’s DNA is characterized by a process of ongoing evolution of techniques, 

execution, manufacturing and also environmental sustainability. To this end, we recently defined our 

ESG (Environmental, Social and Governance) strategy with the aim of formally promoting and 

following and pursuing a structured approach to environmental and social initiatives, which have 

always been an integral part of the Isoclima Group. 

For over a decade now, the Parent Company has been using a management system that meets the 

most advanced international environmental standards (ISO 14001). From the viewpoint of continuous 

improvement and product life cycle, this guarantees a reduction in environmental impact and 

consequently greater sustainability. 

Today, Isoclima’s environmental performance is marked by our long-term commitment to greenhouse 

gas reductions, in accordance with the most up-to-date regulatory frameworks, and as set out in 

Agenda 2030 and other initiatives at an EU and global level. 

We are fully committed to complying with 

environmental regulations. This is because, from the 

point of view of corporate social responsibility, no 

business can claim to have a stable, long-term future 

unless it embraces ESG values and strives to establish 

virtuous relationships with its stakeholders with the aim 

of achieving objectives that lead to a reduction in 

environmental impact. 

Through our management system and, as set out in our 

Environmental and Safety Policy published in 2019, 

Isoclima S.p.A. adopts a systematic approach to 

environmental issues to guarantee that respect for and 

preservation of the environment are an integral part of 

our business, as well as a strategic commitment 

regarding the more general aims of the company.  

The management of environmental processes and 

dynamics, as well as monitoring of legislative compliance, is 

assessed periodically through system audits and company management reviews conducted annually. 

We can confirm that for 2021 no fines for violations of environmental laws or regulations were 

incurred.  
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7.2 Energy Consumption and Emissions 

 

From our founding, we 

have been committed 

to actively upholding 

and promoting correct 

and measured use of energy resources. 

We are a manufacturing business and 

the majority of the energy we use5 

comes from natural gas (23,342 GJ) 

and from purchased electricity 

(106,230 GJ); energy is consumed both 

within the Group's production 

processes and activities that are not 

part of production processes (eg 

powering company cars).  

 

In 2021, Group emissions were 10,453 

tCO2
6, of which 1,577 tCO2eq were direct 

Scope 1 emissions, while 8,876 tCO2 were 

indirect Scope 2 emissions (calculated with 

the location-based method) due to the 

purchase of electricity from non-

renewable sources. Scope 2 emissions, 

calculated using the market-based 

method, totalled 13,361 tCO2. Scope 1 

emissions represent 15% of total emissions 

and are mainly due to the consumption of 

methane gas. 

To constantly monitor energy 

consumption and the consequent GHG 

emissions, an energy diagnosis is regularly 

 
5To calculate energy consumption in GJ, we made reference to the conversion factors defined by the UK Government GHG Conversion 

Factors for Company Reporting (Version 1.0 Year 2021).  
6The GRI Sustainability Reporting Standards set out two methodologies for calculating Scope 2 emissions, the “Location-based method” and 

the “Market-based method”. The Market-based method is based on CO2 emissions emitted by energy suppliers from which the organization 

purchases electricity through a contract. This can be calculated considering: Energy Guarantee of Origin certificates and direct contracts 

with suppliers, supplier-specific emission factors, emission factors relating to the "residual mix", i.e. non-monitored or unclaimed energy 

and emissions (methodology used, with Italian 2021 emission factor 0.459 kgCO2/kWh - source: AIB - European Residual Mixes 2021, with 

Croatian emission factor: 0.469 kgCO2/kWh - source: AIB - European Residual Mixes 2021, with Mexican emission factor: 0.377 kgCO2/kWh-

source: TERNA 2020). The Location-based method is based on average emission factors relating to energy generation for well-defined 

geographical borders, including local, sub-national or national borders (methodology used, with Italy 2021 emission factor: 0.315 kgCO2/kWh 

- Source: Terna 2019, with Croatian emission factor: 0.239 kgCO2/kWh - Source: Terna 2019, with Mexican emission factor: 0.377 kgCO2/kWh 

- Source: Terna 2019).  

The emission factors used for the Scope 1 calculation adopt the UK Government GHG Conversion Factors for Company Reporting 

(Version1,0 Year 2021). 

 

15%

85%

GRI 305-1: Emissions  

Scope 1 (tCO2eq) Scope 2  - Location - based (tCO2)

17,5%

1,9%
0,7%
0,3%

79,6%

GRI 302-1: Energy consumed (GJ)

Gas metano Gasolio GPL Benzina Energia elettricaMethane gas Diesel Gas Electricity 

Scope 1 (tCO2eq) Scope 2 - Location - based (tCO2) 



  Sustainability Report 2021 

 

46 

 

carried out by the Group's energy manager, resulting in a series of efficiency initiatives to be put into 

practice in the following year.  

Our commitment to a journey to reduce atmospheric emissions has resulted in us achieving ISO 14064-

1 certification, which covers the quantification of emissions and absorption of greenhouse gases. This 

is a first step within a broader "Carbon Neutrality" project, which began in July 2021, and which 

represents a starting point for the implementation of a credible and correct decarbonization strategy 

aimed at reducing the Group’s climate impact.  

Within the context of energy efficiency and renewable energy 

production, one of the initiatives we are moving ahead on is the 

construction of a photovoltaic plant at our Saletto (PD) site. It has a power of 

48.96 kW, capable of producing approximately 60 MWh annually.  

The construction of a photovoltaic 

system with a power of 1,541 kW, 

capable of producing approximately 

1.8 GWh annually is also underway at 

our Lipik Glas plant.  

Moreover, given the increased 

availability of hydrogen on the grid 

expected in the medium to long term, 

in the coming years, we are evaluating 

the feasibility of projects aimed at 

introducing green hydrogen as a partial 

substitute for the fossil fuels used for 

our production processes. This 

particular hydrogen is defined as green 

hydrogen as it’s produced by utilizing 

part of the renewable energy 

generated by photovoltaic panels.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Scope 2 emissions are expressed in tons of CO2; however, the percentage of methane and nitrous oxide has a negligible effect on the total 

emissions of greenhouse gases (CO2equivalents) as detailed in the reference technical literature. 

 

ISOMEX SUSTAINABILITY PROJECTS 

 

In the coming years, Isoclima de Mexico has committed 

to: 

 

 Replacing their existing lighting system with LED 

lamps, in accordance with Mexican laws; 

 Rolling out an energy saving process by 

replacing their dated THERMOSTAT technology 

with a more hi-tech system, programmable 

through SMART WI-FI, which will cut down on 

energy wastage when the plant is closed. 
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On June 17, 2021, our Lipik Glas plant received notification from the eFunds system 

regarding the subsidization of a number of projects aimed at increasing 

competitiveness and energy efficiency, and the Croatian Government has agreed to 

be among the co-financiers of some of these initiatives: 

 Replacing existing lighting with LED lighting: Existing installation systems will be 

replaced with more efficient LED lighting systems across approximately 90% of the 

plant. The 10% that will not be replaced consists of sections where there are 

currently no production lines. This includes indoor and outdoor lighting. 

Installation and commissioning are scheduled by September 2022;  

 Heat pumps for the office building: in 2023, the old gas boiler system will be 

replaced by a heat pump system; 

 Installation of smart meters: smart meters and devices capable of providing more 

detailed monitoring of energy consumption will be installed (on the Glasstech, 

TaiFin and Scholz machines, which are the three that consume the most energy). 

This new system will make it possible to monitor and control energy consumption 

within a specific program or product. This will allow us to obtain the exact 

parameters required for determining the price of the product; 

 Improvements to electrical compensation on power stations: when carrying out 

production during cold periods, additional costs are incurred due to production 

shutdowns. This investment will allow the plant to attempt to eliminate the 

additional costs incurred due to reactive power.   

 

 

7.3  Water Resource Management 

Isoclima promotes sensitive and responsible use of water resources, and implements actions aimed 

at reducing its consumption in the medium-long term, achieved also through constant 

monitoring. The environmental management system we have implemented provides 

continuous monitoring of water consumption, and can detect any leaks potentially 

caused by broken pipelines/plants or improper use. Moreover, we strive to raise 

awareness among our staff of the importance of preserving water.  Water consumption is periodically 

monitored through the manual reading of the meters, together with the local water supplier, the 

Consorzio Acque Venete, with whom Isoclima S.p.A. has established a strong, long-term relationship. 

This lets us identify process anomalies and implement corrective or improvement measures. The data 

are recorded, analysed, and then compared to previous years’ consumption on a yearly basis.  

Water can be used both for sanitation and production processes. The latter is more significant than 

the former, as water represents an essential and irreplaceable element during the various phases of 

production, ensuring glass is processed and cleaned correctly, and that machines function properly. 
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63% of our water usage comes from surface water7 

while the remaining 37% is purchased from third 

parties, ie from the mains water supply.  

In order to reduce consumption, Isoclima S.p.A. has 

installed purification systems that allow the 

recirculation of cleaned water and discharge of 

surplus water only. Discharges all take place into the 

sewer system (white or black water depending on 

the case) for both civil and industrial discharges; all 

discharges are properly authorized and monitored 

with a fixed frequency.  

 

 

Water discharges are covered by Legislative Decree 152/2006, which sets limits on waste water 

discharge. Isoclima S.p.A.’s processes ensure that most of wastewater can be discharged into the civil 

sewage system. For industrial waste, Isoclima S.p.A. has set a minimum standard as a target to be 

maintained annually: the concentration of pollutants must not exceed 80% of the maximum 

authorized limit for discharge.  

In the event of sudden water pollution, the Lipik Glas plant adheres to the National Action Plan for 

Sudden Water Pollution Events. 

At our Isoclima de Mexico site, wastewater is discharged into the public sewer system without 

preliminary treatment. The associated physical and chemical analysis of the process wastewater is 

carried out according to the parameters listed in NOM 002 SEMARNAT8.  

In accordance with same standard, an annual study is carried out in which the monthly parameters of 

a series of pollutants are measured, as detailed in the graph.   

 
7Isoclima de Mexico is located in an area with mild water stress. Its water consumption comes from surface water and totals 8 megalitres.  
8NOM 002 SEMARNAT is a government standard that establishes the maximum permissible limits of pollutants in waste water discharges. 

54,9

32,5

GRI 303-1: Water withdrawal 

(Ml) 

Acque superficiali Acqua di parti terzeSurface water Third party water 
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7.4 Circular Waste Management 

In order to ensure proper management waste production and disposal, we have defined a series of 

provisions and procedures for the Group aimed at monitoring and tracing the correct 

treatment of waste. Waste management is pertinent to one of Isoclima’s main 

environmental impacts. In accordance with our 

Environmental Policy, we are striving to gradually 

reduce the quantity of waste we generate. That’s 

why, over the years, we have been implementing 

good practices to eliminate the production of waste 

within our processes. We have set ourselves the aim 

of recovering and recycling of residual waste instead 

of its disposal. To achieve this, specific roles have 

been identified within the company organization 

charts and for procedures within the environmental 

management system, which is certified according to 

ISO 14001:2015.  

In 2021 the Group generated 4,832 tons of waste, of 

which 99% consisted of non-hazardous waste, and 

only 1% hazardous waste (25.2 tonnes).  

Approximately 3,100 tonnes of this total were not disposed of through recycling facilities9, while about 

1,650 tonnes went to 10landfill.  

 

Over the years, Isoclima S.p.A. has adopted consolidated practices with suppliers and customers to 

guarantee the reuse of end-product packaging (such as for example wooden, metal and multi-material 

crates and frames).  For years now, we’ve been using reusable cloths for cleaning our screen printing 

frames, which has enabled us to reduce the quantity of waste produced and consequently requiring 

disposal. During 2020 and 2021, washing stations were installed for screen printing and manual 

painting equipment. These allow washing solvent and downstream waste to be reduced, as the 

product used can be reused, meaning only the paint "sludge” requires disposal. 

The data relating to waste are managed internally by the OHS team, which is responsible for both 

ensuring compliance with legal obligations, such as maintaining the waste production and disposal 

register, compiling all Italian environmental declaration paperwork (MUD), and managing all 

paperwork at the time of disposal. 

 

 

 

 

  

 
9This excludes Lipik Glas, whose waste is entirely directed to disposal.  
10This excludes Isoclima S.p.A., whose waste is entirely recycled and therefore not directed to disposal. 

99%

1%

GRI 306-3: Waste generated (t) 

Rifiuti pericolosi Rifiuti non pericolosiHazardous waste Non-hazardous waste 
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8. Appendix 
 

8.1  Details of the Reported GRI Indicators 

 

GRI 102-8: Information on employees and other workers 

Information on employees and other workers   

Employees by professional category 

and external business partners  

as at 31 December 2021   

 Men  Women   Total  

Employees 709 139 848 

Senior managers 10 - 10 

Middle managers 24 6 30 

Office staff  158 47 205 

Factory staff  517 86 603 

External business partners 17 1 18 

Agency workers 17 1 18 

Interns - - - 

 Total employees   709 139 848 

 Total workforce   726 140 866 

 

Total number of employees divided by type of contract (permanent 

and fixed term), by gender and geographical area 

Type of contract 
as at 31 December 2021 

Men Women   Total  

Italy  

Permanent 388 41 429 

Fixed-term 62 1 63 

Croatia 

Permanent 152 65 217 

Fixed-term 17 21 38 

Mexico 

Permanent 90 11 101 

Fixed-term - - - 

 Total   709 139 848 

 

Total number of employees broken down by full-time and part-time, 

by gender 

Full time / Part time 
as at 31 December 2021 

 Men  Women   Total  

Full-time 708 134 842 

Part-time 1 5 6 

Part-time percentage 0.1% 3.6% 0.7% 

 Total  709 139 848 
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GRI 301-1: Materials used by weight or volume  

Materials used by weight 

Type of material  
as at 31 December 2021 

UoM  Non-recyclable  Recyclable  

Glass t 1,244.1 2,318.9 

Plastic t 5,387.5 192.6 

Metals t 88.3 478.5 

Paper t 2.6 - 

Wood t 694.1 69,212 

Oil t 0.5 - 

Other Materials t 11.2 1.3 

 Total    7,428 72,203 

 

GRI:302-1: Energy consumed within the organization 

Energy consumption 

Type of energy consumed 
2021 

UoM Total Total GJ 

NON-RENEWABLE FUELS 

Methane gas (Natural Gas) SCM 648,028 23,342 

Diesel  L 69,739 2,506 

LPG L 40,850 994 

Gas L 12,917 421 

TOTAL FUELS GJ  27,264 

ELECTRICITY kWh 29,508,379 106,230 

Electricity purchase kWh 29,508,379 106,230 

TOTAL CONSUMPTION OF NON-

RENEWABLE ENERGY 
GJ  133,494 
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GRI 303-3: Water withdrawal by source 

Water withdrawal by 

source 

2021 

UoM All areas 

Of which from 

water stressed 

areas 

Surface water   Ml 54.9 8.2 

Freshwater (≤ 1000 

mg/L total dissolved solids) 
Ml 8.2 8.2 

Other water (> 1000 

mg/L total dissolved solids) 
Ml 46.9 - 

Groundwater Ml - - 

Freshwater (≤ 1000 mg/L 

total dissolved solids) 
 - - 

Other water (> 1000 mg/L 

total dissolved solids) 
 - - 

Seawater Ml - - 

Freshwater (≤ 1000 mg/L 

total dissolved solids) 
 - - 

Other water (> 1000 mg/L 

total dissolved solids) 
 - - 

Produced water  Ml - - 

Freshwater (≤ 1000 mg/L 

total dissolved solids) 
 - - 

Other water (> 1000 mg/L 

total dissolved solids) 
 - - 

Third party water Ml 32.5 - 

Freshwater (≤ 1000 mg/L 

total dissolved solids) 
 30.9 - 

Other water (> 1000 mg/L 

total dissolved solids) 
 1.6 - 

 Total  Megalitres 87.4 8.2 

 

GRI 305-1: Power 

Direct (Scope 1) greenhouse gas 

emissions  

2021 

UoM Quantity tCO2eq 

Natural gas SCM 648,028 1,309.9 

Fuel / car fleet 

Diesel   L 69,738.8 175.2 

LPG  L 40,850 63.6 

Gas  L 12,917.3 28.3 

Total   1,577 
 

2021 
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GRI 306-3: Waste generated 

Waste generated 

Type of refuse  
2021 

UoM Total 

Hazardous waste   t 
25.2 

 

Non-hazardous waste t 
4,806.8 

 

TOTAL t 4,832 

 

GRI 306-4: Waste diverted from disposal 

Total weight of waste diverted from disposal 

Type of refuse  
2021 

UoM Total 

Hazardous waste   t 18.6 

Non-hazardous waste t 
3,085 

 

Total  t 3,103 

 

Total weight of waste diverted from disposal by recovery method 

Method of disposal 
2021 

UoM Onsite Offsite Total % 

Hazardous waste t - - - - 

Reuse t - - - - 

Recycle t 18.6 - 18.6 1% 

Non-hazardous 

waste 
t - - - - 

Indirect (Scope 2) greenhouse gas 

emissions 
UoM Quantity tCO2 

LOCATION BASED 

Italy boundary kWh 18,128,476 5,710.5 

Croatia boundary kWh 8,148,083 1,947.4 

Mexico boundary kWh 3,231,820 1,218.4 

TOTAL kWh 29,508,379 8,876 

MARKET BASED 

Italy boundary kWh 18,128,476 8,321 

Croatia boundary kWh 8,148,083 3,821 

Mexico boundary kWh 3,231,820 1,218 

TOTAL  29,508,379 13,361    
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Reuse t - - - - 

Recycle t 2,471.7 613.0 3,085 99% 

Total t 2,490.3 613.0 3,103 
100% 

 

 

 

 

 

GRI 306-5: Waste directed to disposal 

Total weight of waste directed to disposal 

Type of refuse  
2021 

UoM Total 

Hazardous waste   t 
6.583 

 

Non-hazardous waste t 
1,722 

 

Total  t 1,729 

 

Total weight of waste directed to disposal by recovery method 

Method of disposal  
2021 

UoM Onsite  Offsite Total % 

Hazardous waste   t -  - - - 

Incineration (with 

energy recovery) 

t -  

 
- - - 

Incineration 

(without energy 

recovery) 

t 

- - - - 

Landfill t - 4.6 4.6 0.3% 

Non-hazardous 

waste 

t 
-  - - - 

Incineration (with 

energy recovery) 

t 
-  191 191 11.6% 

Incineration 

(without energy 

recovery) 

t 

-  - - - 

Landfill t -  1,455.1 1,455.1 88.1% 

Total t  1,650.9 1,650.9 100% 

 

GRI 401-1: Number and rate of new employee hires and turnover by gender, 

area and age group 
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Hires 

Number of people   

2021 

<30 

yo 
30-50 yo  >50 yo  

Total Turnover 

rate 

Italy  

Men 28 20 15 63 14% 

Women 1 5 - 6 14% 

Total 29 25 15 69 14% 

Of which ex agency 

workers 
   

  

Croatia 

Men  14 3 - 17 10% 

Women 12 10 1 23 27% 

Total 26 13 1 40 16% 

Of which ex agency 

workers 
     

Mexico  

Men 72 39 - 111 123% 

Women 1 1 - 2 18% 

Total 73 40 - 113 112% 

Of which ex agency 

workers 
 1  1  

Total 

Men  114 62 15 191 27% 

Women 14 16 1 31 22% 

 Total   128 78 16 222 26% 

Of which ex agency 

workers 
 1  1  

 

Turnover 

Number of people   

2021 

<30 yo 
30-50 yo  >50 yo  

Total Turnover 

rate 

Italy  

Men 8 16 8 32 7% 

Women - - 2 2 5% 

Total 8 16 10 34 7% 

Of which ex agency 

workers 
   

  

Croatia 

Men  3 5 4 12 7% 

Women 1 - 2 3 3% 

Total 4 5 6 15 6% 

Of which ex agency 

workers 
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Mexico  

Men 62 58 7 127 141% 

Women 1 2 - 3 27% 

Total 63 60 7 130 129% 

Of which ex agency 

workers 
     

Total 

Men  73 79 19 171 24% 

Women 2 2 4 8 6% 

 Total   75 81 23 179 21% 

Of which ex agency 

workers 
     

 

GRI 403-9: Work-related injuries 

Work-related injuries 

2021 

Employees  Number of injuries Injury rate 

Total number of 

fatalities due to work-

related injuries 

0 0 

Total number of high-

consequence work-

related injuries 

(excluding deaths) 

0 0 

Total number of 

recordable work-

related injuries 

24 

 

16.9 

 

Work-related injuries 

2021 

Contract workers  Number of injuries Injury rate 

Total number of 

fatalities due to work-

related injuries 

0 0 

Total number of high-

consequence work-

related injuries 

(excluding deaths) 

0 0 

Total number of 

recordable work-

related injuries 

0 

 

0 
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GRI 404-1: Average hours of training per year per employee by gender and 

position 

Hours of training by employee category and gender 

Employee category  

as at 31 December 2021 

No. of hours per 

person men 

No. of hours per 

person women 

Total No. of 

hours per person 

Senior managers 9.8 - 9.8 

Middle managers 20.5 17.2 19.8 

Office staff  11.6 10.3 11.3 

Factory staff  27.3 81.9 35 

 Total  23.8 53.7 28.7 

 

Training hours by type 

Type of training 

as at 31 December 2021 

No. of hours per 

person men 

No. of hours per 

person women 

Total No. of 

hours per 

person 

Occupational health & 

safety  
8.0 6 7.7 

Language training 0.3 0.6 0.4 

Management training 0.3 0.3 0.3 

Technical training 15.1 46.7 20.3 

Other 0.1 0.1 0.1 

 Total  23.8 53.7 28.7 

 

GRI 405-1: Diversity of governance bodies and employees 

Composition the Isoclima S.p.A. Board of Directors by gender and age group 

Percentage 
as at 31 December 2021 

<30 yo 30-50  > 50 yo Total 

Men - 40% 60% 100% 

Women - - - - 

 Total  - 40% 60% 100% 

 

Total number of employees by category and by gender 

Number of people 
as at 31 December 2021 

Men Women Total 

Senior managers 10 0 10 

Middle managers 24 6 30 

Office staff  158 47 205 

Factory staff  517 86 603 

 Total  709 139 848 
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Total number of employees by position and age group 

Number of people 
as at 31 December 2021 

<30 yo 30-50  > 50 yo Total 

Senior managers - 2 8 10 

Middle managers 1 16 13 30 

Office staff  19 117 69 205 

Factory staff  130 283 190 603 

 Total  150 418 280 848 

 

 

Employees by category and gender (percentage) 

Number of people 
as at 31 December 2021 

Men Women Total 

Senior managers 100% 0% 1.2% 

Middle managers 80% 20% 3.5% 

Office staff  77.1% 22.9% 24.2% 

Factory staff  85.7% 14.3% 71.1% 

 Total  83.6% 16.4% 100% 

 

Employees by position and age group (percentage) 

Number of people 
as at 31 December 2021 

<30 yo 30-50  > 50 yo Total 

Senior managers 0% 20% 80% 1.2% 

Middle managers 3.3% 53.3% 43.3% 3.5% 

Office staff  9.3% 57.1% 33.7% 24.2% 

Factory staff  21.6% 46.9% 31.5% 71.1% 

 Total  17.7% 49.3% 33% 100% 
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GRI 413-1: Operations with local community engagement, impact assessments, 

and development programs  

Operations with local community engagement, impact assessments, and 

development programs 

Number of activities 2021 

Total number of operating sites 3 

Total number of operational sites that include local 

community involvement, impact assessments and/or 

development programs 
2 

Percentage 66.7% 

 

 Donations to local community associations - Sponsorships, 

charities, donations 

Main areas of 

intervention at a social 

level 

 2021 

Total 

expenditure (in 

euros) 

% of the total 
No. requests 

received 

Health and safety 67,028.2 63.3 2 

Community and 

assistance 
13,650 

12.9 
5 

Culture, history and 

traditions 
6,824 

6.4 
2 

Sport 1,500 1.4 1 

Emergencies 5,000 4.7 1 

Other 11,945.7 11.3 2 

TOTAL 105,947.9 100 13 
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8.2  Correlation table 

 

Material topics GRI Standard Impact boundary Type of impact 

Energy consumption GRI 302: Energy (2016)  

Isoclima Group 

and electricity 

suppliers 

Caused by the Group 

and directly connected 

through a business 

relationship 

Atmospheric emissions  
GRI 305: Emissions (2016) 

 

Isoclima Group 

and electricity 

suppliers 

Caused by the Group 

and directly connected 

through a business 

relationship 

Water resource 

management  

GRI 303: Water and 

effluents (2018) 

 

The Isoclima 

Group 
Caused by the Group 

Waste management 
GRI 306: Waste (2020) 

 

The Isoclima 

Group 
Caused by the Group 

Occupational health 

and safety 

GRI 403: Occupational 

health and safety (2018) 

 

The Isoclima 

Group 

Caused by the Group 

and directly connected 

through a business 

relationship 

Well-being of workers 

GRI 401: Employment 

(2016) 

 

The Isoclima 

Group 
Caused by the Group  

Human capital 

management and 

development  

GRI 102: General 

disclosures (2016) 

 

The Isoclima 

Group 
Caused by the Group 

GRI 404: Training and 

education (2016) 

 

The Isoclima 

Group 
Caused by the Group 

GRI 405: Diversity and 

equal opportunities 

(2016) 

 

Isoclima Group 

employees 
Caused by the Group 

Anti-corruption  

GRI 205: Anti-corruption 

(2016) 

 

The Isoclima 

Group 
Caused by the Group 

Governance, 

compliance and 

business ethics  

GRI 206: Anti-competitive 

behaviour (2016) 

 

The Isoclima 

Group 
Caused by the Group 

GRI 307: Environmental 

compliance (2016) 

 

The Isoclima 

Group 
Caused by the Group 

GRI 419: Socioeconomic 

compliance (2016) 

 

The Isoclima 

Group 
Caused by the Group 

Economic performance 

and value creation  

GRI 201: Economic 

performance (2016) 

 

The Isoclima 

Group 
Caused by the Group 



  Sustainability Report 2021 

 

61 

 

Respect for human 

rights  

GRI 406: Non-

discrimination (2016) 

 

The Isoclima 

Group 

Caused by the Group 

and directly related to 

the Group's activities 

Sustainable 

management of the 

supply chain and raw 

materials  

GRI 301: Materials (2016) 

 

The Isoclima 

Group 

Caused by the Group 

and directly related to 

the Group's activities 

Cybersecurity  

GRI 418: Customer 

Privacy (2016) 

 

The Isoclima 

Group 
Caused by the Group 

Involvement of local 

communities  

GRI 413: Local 

communities (2016) 

 

The Isoclima 

Group 

Caused by the Group 

and to which the Group 

contributes 

Product quality and 

responsibility  

Material theme not 

related to a specific GRI 

Standards indicator 

The Isoclima 

Group 
Caused by the Group 

Research, development 

and innovation 

Material theme not 

related to a specific GRI 

Standards indicator 

The Isoclima 

Group 

Caused by the Group 

and directly related to 

the Group's activities 
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8.3  GRI Content index  

This report has been prepared in accordance with the GRI Standards: Core option. 

GRI 

STANDARDS 
TITLE NOTES PAGE 

GRI 102: GENERAL DISCLOSURES (2016) 

Organization profile  

102-1 Name of the organization    

102-2 
Activities, brands, products, and 

services 
  

 

102-3 Location of headquarters    

102-4 Location of operation    

102-5 Ownership and legal form    

102-6 Markets served    

102-7 Scale of the organization    

102-8 
Information on employees and other 

workers 
  

 

102-9 
Description of the organization's 

supply chain 
  

 

102-10 
Significant changes to the organization 

and its supply chain 
 

 

102-11 Precautionary Principle or approach    

102-12 External initiatives    

102-13 Membership of associations    

Strategy 

102-14 Statement from senior decision-maker    

Ethics and integrity 

102-16 
Values, principles, standards, and 

norms of behaviour 
  

 

Governance 

102-18 
Governance structure of the 

organization 
  

 

Stakeholder engagement 

102-40 List of stakeholder groups    

102-41 Collective bargaining agreements   

102-42 Identifying and selecting stakeholders    

102-43 Approach to stakeholder engagement    

102-44 
Key topics and concerns raised at 

stakeholder engagement activities 
  

 

Reporting practices 

102-45 
Entities included in the consolidated 

financial statements 
  

 

102-46 
Defining report content and topic 

Boundaries 
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102-47 List of material topics    

102-48 
Restatements of information with 

respect to the previous report 
 

 

102-49 
Changes in reporting regarding topic 

materials and their boundaries 
 

 

102-50 Sustainability Report reporting period    

102-51 
Date of publication of the most recent 

report 
 

 

102-52 Reporting cycle   

102-53 
Contact point for questions regarding 

the report 
  

 

102-54 
Claims of reporting in accordance with 

the GRI Standards 
  

 

102-55 GRI content index    

102-56 External assurance   

MATERIAL TOPICS 

Topic: Economic performance and value creation 

GRI-103: Management approach 

103-1 Material topic and boundary 
  

  

 

103-2 Management approach   

103-3 
Evaluation of the management 

approach 
 

 

GRI 201: Economic performance 

201-1 
Direct economic value generated and 

distributed 
  

 

Topic: Anti-corruption 

GRI-103: Management approach 

103-1 Material topic and boundary 
  

  

 

103-2 Management approach   

103-3 
Evaluation of the management 

approach 
 

 

GRI 205: Anti-corruption 

205-3 
Confirmed incidents of corruption and 

actions taken 

In 2021, no cases of 

corruption were 

reported 

 

Topic: Governance, compliance and business ethics 

GRI-103: Management approach 

103-1 Material topic and boundary    

103-2 Management approach   

103-3 
Evaluation of the management 

approach 
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GRI 206: Anti-competitive behaviour 

GRI 206-1 

Legal actions for anti-competitive 

behaviour, anti-trust, and monopoly 

practices 

In 2021, no cases of 

anti-competitive 

behaviour were 

reported 

 

GRI 307: Environmental compliance  

 GRI 307-1 
Non-compliance with environmental 

laws and regulations  

In 2021, no cases of 

non-compliance with 

regard to 

environmental laws 

and regulations were 

reported 

 

GRI 419: Socio-economic compliance 

GRI 419-1 

Non-compliance with laws and 

regulations in the social and economic 

area 

In 2021, no cases of 

non-compliance with 

social and economic 

regulations and laws 

were reported 

 

Topic: Sustainable management of the supply chain and raw materials 

GRI-103: Management approach  

103-1 Material topic and boundary 
  

  

 

103-2 Management approach   

103-3 
Evaluation of the management 

approach 
 

 

GRI 301: Materials 

GRI 301-1 Materials used by weight or volume   

Topic: Energy consumption 

GRI-103: Management approach 

103-1 Material topic and boundary 
 

  

 

103-2 Management approach   

103-3 
Evaluation of the management 

approach 
 

 

GRI 302: Power 

GRI 302-1 
Energy consumption within the 

organization 
  

 

Topic: Water resource management 

GRI-103: Management approach 

103-1 Material topic and boundary 
  

  

 

103-2 Management approach   

103-3 
Evaluation of the management 

approach 
 

 

GRI 303: Water and effluents (2018) 

GRI 303-1 
Interactions with water as a shared 

resource 
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GRI 303-2 
Management of water-discharge 

related impacts 
 

 

GRI 303-3 Water withdrawal   

Topic: Atmospheric emissions 

GRI-103: Management approach 

103-1 Material topic and boundary 
 

  

 

103-2 Management approach   

103-3 
Evaluation of the management 

approach 
 

 

GRI 305: Emissions  

GRI 305-1 Direct (Scope 1) GHG emissions   

GRI 305-2 
Energy indirect (Scope 2) GHG 

emissions 
  

 

Topic: Waste management 

GRI-103: Management approach 

103-1 Material topic and boundary 
  

  

 

103-2 Management approach   

103-3 
Evaluation of the management 

approach 
 

 

GRI 306: Waste (2020) 

GRI 306-1 Waste generation and significant 

waste-related impacts 
  

 

GRI 306-2 Management of significant waste-

related impacts 
 

 

GRI 306-3 Waste generated   

GRI 306-4 Waste diverted from disposal   

GRI 306-5 Waste directed to disposal   

Topic: Well-being of workers 

GRI-103: Management approach 

103-1 Material topic and boundary 
  

  

 

103-2 Management approach   

103-3 
Evaluation of the management 

approach 
 

 

GRI 401: Employment 

GRI 401-1 New employee hires and turnover    

Topic: Occupational health and safety 

GRI-103: Management approach 

103-1 Material topic and boundary 
  

  

 

103-2 Management approach   

103-3 
Evaluation of the management 

approach 
 

 

GRI 403: Occupational health and safety (2018) 
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GRI 403-1 
Occupational health and safety 

management system 

   

GRI 403-2 

Hazard identification, risk 

measurement, and incident 

investigation 

   

GRI 403-3 Occupational health services    

GRI 403-4 

Worker participation, consultation and 

communication on occupational 

health and safety 

   

GRI 403-5 
Worker training on occupational 

health and safety 

   

GRI 403-6 Promotion of worker health    

GRI 403-7 

Prevention and mitigation of 

occupational health and safety directly 

linked by business relationships 

   

GRI 403-9 Work-related injuries    

Topic: Human capital management and development 

GRI-103: Management approach 

103-1 Material topic and boundary 
  

  

 

103-2 Management approach   

103-3 
Evaluation of the management 

approach 
 

 

GRI 404: Training and education 

404-1 
Average hours of training per year per 

employee by gender 
  

 

GRI 405: Diversity and equal opportunities 

405-1 
Diversity of governance bodies and 

employees 
  

 

Topic: Respect for human rights 

GRI-103: Management approach 

103-1 Material topic and boundary 
  

  

 

103-2 Management approach   

103-3 
Evaluation of the management 

approach 
 

 

GRI 406: Non-discrimination 

GRI 406-1 
Incidents of discrimination and 

corrective actions taken 

There were no 

incidents of 

discrimination during 

2021 

 

Topic:  Cybersecurity 

GRI-103: Management approach 

 

103-1 

Material topic and boundary  

 

 

103-2 
Management approach  
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103-3 
Evaluation of the management 

approach 

 

 

 

GRI 418: Customer privacy 

GRI 418-1 

Substantiated complaints concerning 

breaches of customer privacy and 

losses of customer data 

  

In 2021, there were no 

reported cases of 

substantiated 

complaints regarding 

breaches of customer 

privacy 

 

Topic: Involvement of local communities 

GRI-103: Management approach 

103-1 Material topic and boundary   

103-2 Management approach   

103-3 
Evaluation of the management 

approach 
 

 

GRI 413: Local communities 

GRI 413-1 

Operations with local community 

engagement, impact assessments, and 

development programs  

 

 

Topic: Product quality and responsibility 

GRI-103: Management approach 

103-1 Material topic and boundary   

103-2 Management approach   

103-3 
Evaluation of the management 

approach 
 

 

Topic: Research, development and innovation  

GRI-103: Management approach 

103-1 Material topic and boundary   

103-2 Management approach   

103-3 
Evaluation of the management 

approach 
 

 

 


